City of Hialeah, Florida

Summary of Projects under the 2009 American Recovery Reinvestment Act (AARA)
Total Federal Stimulus Funding Awarded to the City of Hialeah

$12,859,915.00

Name of Project:

Project Description:

Funding Level:

Location:

Status:

State of Florida Department of Transportation (FDOT), Local Agency Program
(LAP)

Infrastructure improvements to include resurfacing, storm water, drainage,
improved street lighting, sidewalks, curbs/gutters, additional turn lanes and
landscaping. It is anticipated that these projects will create approximately 500 new
jobs and retain a minimum of 400 jobs.

$5,165,124.00, as follows:

West 53 Street from 4 to 8 Avenue $1,505,033.00
West 53 Street from 8 to 12 Avenue $1,159,125.00
East 4 Avenue from 25 to 32 Street $1,611,511.00
West 29 Street from 4 Avenue to Okeechobee Road $ 507,800.00
Palm Avenue from 45 to 47 Street $ 381,655.00

After a lengthy federal and state process, all agreements were executed with

FDOT and notices to proceed were received by August 15, 2009. Bid
advertisements are underway. Projects will be awarded prior to October 27,
2009 and construction will begin November 2009.

Name of Project:

Project Description:

Funding Level:
Location:

Status:

CDBG-R Infrastructure Improvements

Infrastructure improvements to include resurfacing, storm water drainage, improved
street lighting, sidewalks, curbs/gutters, additional turn lanes and landscaping. It
Is anticipated that these projects will create approximately 50 new jobs and retain
approximately 40 jobs.

$1,134,113.00
West 18th Avenue from West 60th to 65t Streets

Agreement with US HUD fully executed, environmentally cleared, and in bidding
process. Construction to begin by October 2009.




Name of Project:

Project Description:

Funding Level:
Location:

Status:

Transit Funding (Pass-thru Miami-Dade County)

Purchase of 8 Transit Buses to enhance transit services City-wide while at the
same time, stimulating the American bus manufacturing sector.

$2,300,000.00
City-wide

Finalizing contract negotiations with Miami-Dade County. Vehicles to be
purchased by October 2009.

Name of Project:

Project Description:

Funding Level:

Location:

Status:

Edward Byrne Memorial Grant (BYRNE)

Purchase of police vehicles and related equipment for enhanced police protection
while at the same time, stimulating the American automobile industry.

$547,457.00
City-wide

21 Police cruisers purchased and received as of August 15, 2009.

Name of Project:

Project Description:

Funding Level:
Location:

Status:

Homeless Prevention Rapid Re-Housing Program (HPRP)

A homeless prevention rapid re-housing program through an established intake
and referral system tailored to serve households that are most in need of
temporary assistance. Individuals and families may receive a one-time rental
assistance, payment of security deposits, utility deposits, utility payments as well
as many other ancillary services necessary to assist homeless families and
individuals transition into self-sufficiency as well as to prevent homelessness.

$1,734,021.00
City-wide

Agreement executed, environmentally cleared, funds released and ready for
implementation by September 15, 2009.




Name of Project:

Project Description:

Funding Level:
Location:

Status:

Energy Efficiency and Conservation Block Grant (EECBG)

Purchase of four (4) Hybrid Solid Waste/Recycling Vehicles and development of a
City-wide energy efficiency plan.

$1,979,200.00
City-wide

Application submitted and contract negotiations in progress with the Department of
Energy. Vehicles to be purchased during October / November 2009. These high
efficiency American made hybrid vehicles will reduce energy costs, stimulate the
economy and provide long term energy savings while improving the environment.

Additional (Non AARA) Federal Funding Received

$6,555.046.00

Name of Project:

Funding Level:

Project Description:

Location:

Status:

Project Description:

Location:

Status:

US HUD Neighborhood Stabilization Program (NSP)
$5,385,046.00 as follows:

Activity 1: New Construction of 33 Units of Affordable Rental Housing
($3,935,046.00)

525 West 1st Ave., Hialeah, FL.

Agreement Executed, Environmentally cleared and funds released. Lot
clearance/demolition underway. Construction to begin September 1, 2009.
Project to create 50 new jobs and retain 150.

Activity 2: Purchase and redevelopment of abandoned or foreclosed upon homes
or residential properties to house individual or families whose incomes do not
exceed 50% of area median income ($1,350,000.00)

City-wide

Planning and development as well as property(s) identification underway




Name of Project:

Project Description:

Funding Level:
Location:

Status:

Federal Highway Earmark

Infrastructure improvements to include resurfacing, storm water drainage, improved
street lighting, sidewalks, curbs/gutters, additional turn lanes and landscaping.
Project to create 50 jobs and retain 25 jobs.

$570,000.00
East 4th Avenue from Okeechobee Road to 21st Street, Hialeah, FI.

ltem/contract authorization to be presented at the City Council meeting scheduled
for 08-25-09. Design, plans and specifications underway.

Name of Project:

Project Description:

Funding Level:

Location:
Status:

Police Communication UpgradesEarmark

Purchase of Communication/Radio equipment to upgrade City’s public safety
system for enhanced police and fire services. Project to retain 20 jobs.

$600,000.00

City-wide
Application submitted, contract negotiations in progress with the Department of
Justice

Grand total allocated to the City of Hialeah above regular yearly programming: ~ $19,414,961.00




